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EXECUTIVE SUMMARY 
The Federal Aviation Administration (FAA) Office of Commercial Space Transportation (AST) 
Center of Excellence (COE) for Commercial Space Transportation (CST) Second Annual 
Administrative Meeting (AAM2) was conducted at the Florida State University in Tallahassee, 
Florida over a two-day period, on April 25-26, 2012. 

COE CST 10 Principal Investigators from 8 of the nine member universities, 4 students and 4 
administrative personnel were in attendance for all or part of the two-day meeting. In attendance 
via telecom were 2 administrative personnel and 1 PI from the remaining member university. In 
all, there were 21 people who participated in the two-day AAM2. 

Presentations were made for 13 different agenda items and generated nine action items, but the 
agenda items that generated the most discussion or had substantial impacts on the COE CST 
administration are discussed below. 

 YEAR 1 EVALUATION RESULT: The primary findings of increased role for industry and 
FAA leadership set the stage for the ultimate consolidation of COE CST administration into a 
single entity. (See section 1.1.) 

 EXTERNAL OPPORTUNITIES: The idea that COE CST member universities need to initiate 
their own intra-center collaborative efforts in response to external funding opportunities, such 
as NASA Research Announcements and Broad Area Announcements. (See section 4.3.) 

 COE CST COOPERATIVE AGREEMENT & MANAGEMENT PLAN CHANGES: Changes 
to the cooperative agreements of all nine COE CST member universities were discussed to 
reflect the changes in administrative functions (being transferred from a grant with NMSU to a 
contractor) and quarterly reporting collection (from NMSU and Stanford being assigned 
responsibility to aggregate reports from certain universities to a fully distributed system where 
each university is responsible for submitting their own reports). Beyond minor organizational 
chart edits, the major Management Plan change discussed would, if agreed upon by the 
member universities, unify the Planning Committee (Ken Davidian, Pat Hynes and Scott 
Hubbard) and the Coordinating Committee (consisting of principal PIs from each of the 
universities and led by Pat Hynes) into a single Executive Committee. This would be a major 
stride toward unifying the center into a single whole entity that was two distinct and separate 
halves only one year ago. (See section 4.4.) 

 STRATEGIC PLANNING OVERVIEW: An interesting activity was conducted to identify the 
benefits of a collaborative strategic planning exercise by the COE CST member universities 
and the diversity of responses was enlightening. (See section 4.5.) 

Finally, the highest priority issue facing the center was identified as a lack of funding and 
attention was focused on achieving an annual budget more typical of a government grant 
program (identified as $10M). Secondary issues included industry involvement and raising the 
visibility of the COE CST. 

In summary, the meeting was very productive and demonstrated the great progress that has been 
made by the FAA COE CST in the past year.  

Ken Davidian 
COE CST Program Manager & FAA AST Director of Research 
FAA Office of Commercial Space Transportation 
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Abbreviations and Acronyms 
Below are the abbreviations and acronyms used in this report. 

AAM2 2nd Annual Administrative Meeting 
AOB Any Other Business 
AME Aero-Propulsion, Mechatronics and 

Energy 
AST Office of Commercial Space 

Transportation 
ATM2 2nd Annual Technical Meeting  
BAA Broad Area Announcement 
CA Cooperative Agreement 
CC Coordinating Committee 
CESTAC COE CST Advisory Committee 
CNES Centre National d’Etudes Spatiales 
COE Center of Excellence 
CSA Canadian Space Agency 
CST Commercial Space Transportation  
CU University of Colorado at Boulder 
DOD Department of Defense 
EC Executive Committee 
FAA Federal Aviation Administration  
FIT Florida Institute of Technology 
FSU Florida State University 
IDIQ Indefinite Delivery Indefinite Quantity 
ISR Internal Solicitation for Research  

OAT Orion America Technologies 
OMIS Orion Management 

Information System 
NASA National Aeronautics and 

Space Administration 
NMSU New Mexico State University 
NMT New Mexico Tech 
NRA NASA Research 

Announcement 
PC Planning Committee 
PI Principal Investigator  
PM Program Manager 
R&D Research and Development 
RE&D Research, Engineering & 

Development 
RII Requirements Identification 

and Integration 
SU Stanford University 
UCF University of Central Florida 
UF University of Florida 
USG United States Government 
UTMB University of Texas Medical 

Branch at Galveston 

Introduction 
The Federal Aviation Administration (FAA) Office of Commercial Space Transportation (AST) 
Center of Excellence (COE) for Commercial Space Transportation (CST) Second Annual 
Administrative Meeting (AAM2) was conducted in the Florida State University (FSU) 
Innovation Park Aero-Propulsion, Mechatronics and Energy (AME) building in Tallahassee, 
Florida over a two-day period, on April 25-26, 2012. 

It should be noted that the AME Building is a brand-new facility (it had been occupied just under 
2 months prior to the AAM2) and our host, Dr. Farrukh Alvi, made the FAA COE CST group 
feel very welcome and repeatedly provided first-rate support and equipment upon request. 

The FAA requires that each COE conduct two meetings, one administrative and one technical, 
every year (after the initial year). The purpose of the COE CST AAM2 is to convene the COE 
CST Coordinating Committee, members of the COE CST Advisory Committee (CESTAC), 
interested Principal Investigators, FAA Technical Monitors and other individuals (e.g. students), 
to discuss administrative topics of the COE CST 

COE CST Principal Investigators, students and administrative personnel in attendance for all or 
part of the two-day meeting included (in alphabetical order by last name): Jesse ? (FIT student), 
Farrukh Alvi (FSU PI), Brad Cheetham (CU student), Ken Davidian (FAA COE CST Program 
Manager), Tristan Fiedler (FIT Administrator), Scott Hubbard (Stanford PI), Pat Hynes (NMSU 
PI), Jay Kapat (UCF PI), Dan Kirk (FIT PI), Dave Klaus (CU PI), Rajan Kumar (FSU PI), Billie 
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Oates (FSU PI), Warren Ostergren (NMT Administrator), Jim Vanderploeg (UTMB PI), Nat 
Villaire (FIT PI) and Joylynn Watkins (NMSU Administrator).  

In attendance via telecom (again, in alphabetical order by last name) included: Nick Demidovich 
(FAA AST technical monitor), Dr. Norm Fitz-Coy (UF PI) and Dr. Patricia Watts (FAA COE 
Program Director). 

Specific logistical details about the AAM2 can be found in the meeting agenda shown in 
Appendix A. 

The agenda of the AAM2 followed the structure of previously held bi-weekly teleconferences 
conducted by the PM for the PIs. The major topic areas included: 

 Administrative Details 
 Reporting Requirements 
 Meetings 
 Events 
 R&D Funding Process 
 Web Site Updates 
 Summary of Action Items and AOB 

The following sections give an overview of the AAM2 presentation and provide details about 
any discussions and conclusions conducted by the group for each presentation topic. 

0. ADMINISTRATIVE DETAILS 
0.1 Introduction 

This presentation was given by Ken Davidian on both meeting days. The agenda for the meeting 
is presented in Appendix A. The presentation charts are included in Appendix B Section 1. 

The content included basic logistical information about the agenda. During this presentation, the 
FAA recognized and thanked FSU for their generosity for hosting the meeting.  

There was no substantive discussion resulting from this presentation and there were no action 
items associated with this agenda item. 

0.2 Group Photo 

A photo of the group was taken in the stairwell of the FSU AME Building at the end of meeting 
day 1. The best of the photos taken is presented in Appendix C. 

There was no substantive discussion resulting from this presentation and there were no action 
items associated with this agenda item. 

1. REPORTING REQUIREMENTS 
1.1 Year 1 Evaluation Results 

This presentation was given by Dr. Patricia Watts, FAA COE Program Director via 
teleconference during the morning session of both meeting days. The presentation charts are 
included in Appendix B Section 2. 

The three major findings of the Year 1 Evaluation included the following major points: 

 CESTAC – There needed to be the development of an industry advisory group that could give 
input on the research activities being planned and conducted by the COE CST. 

 Industry Participation – There needed to be better communication between the COE CST and 
industry members. 
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 FAA Leadership – The amount of FAA leadership needed to be increased over levels observed 
in the first two years of operation. 

The next FAA COE Program Office Evaluation will be conducted and completed by the end of 
COE CST Year 5. 

There was no substantive discussion resulting from this presentation and there were no action 
items associated with this agenda item. 

Having Dr. Watts available on the phone line during both days was invaluable, however, and 
questions that arose during subsequent day 1 discussions were asked and addressed during the 
day 2 telecon. The whole value of Dr. Watts’ input and experience was sorely missed because 
she was not able to travel to attend this meeting and it is hoped that she will be able to attend 
future meetings. 

1.2 Drafting Survey Questions 

This presentation was designed as a group activity/discussion and conducted during the morning 
session of both meeting days. The presentation charts are included in Appendix B Section 3. 

The impetus for this agenda item was in response to the general comments received about the 
low frequency of the Year 1 Evaluation (as discussed in the previous agenda item, the next time 
it would be taken is three years from now), the overall generality of the questions and ambiguity 
of the conclusions that could be derived from the responses. 

It was proposed that the COE CST design its own annual survey to help get better information 
with the goal of improving overall performance on an annual basis. 

A discussion of the overall purpose of the annual survey was discussed and the following ideas 
were generated: 

 Enable self-sufficiency. 
 Help improve FAA involvement. 
 Help distinguish industry educational support (where industry input is limited) from critical 

path support (where industry input is critical). 
 To figure out which projects in industry are most valuable to industry vs. what is most 

interesting to us that will complement research & outreach. (to drive task selection) 
 Providing students on the industry’s critical path who then bring back tasks once they get 

hired. 

Under the survey topics of improving COE CST performance, the following questions were 
asked: 

 How well are we executing our current research activities to serve our customers? 
 How can we better demonstrate value of our results? 
 New approach: we can perform services for industry. 
 Timeframes of industry versus those of government and academia. How to ask questions about 

this topic? 
 Where are the process bottlenecks?  

 Short-term, as-needed versus long-term, degree granting. 
 Ask the questions of whether industry needs short-term help? How much? Can they 

accommodate long-term research? 
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 Can teaming improve the COE CST product? What are the IP implications of the COE CST 
activities? 

In addition to improving center performance, the question was asked “How can we use the 
survey as an outreach tool?” It was proposed that the survey could be used to ask potential or 
current partners how current portfolio of activities could be of interest to them. This might 
highlight current work of which partners may not have been aware. 

There was discussion about the notorious low response rate of surveys in general and it was 
proposed that to get better response rates from PIs, funding should be tied to survey 
responsiveness. Concerns were expressed, however, that we don’t overload PIs by creating or 
requiring too many surveys. 

Part of the discussion referred back to the previous agenda item (the results of the Year 1 
Evaluation) and the following ideas were proposed to demonstrate how survey results were being 
used. 

 Send summary of responses to respondents 
 Maybe present results at the Annual Technical Meeting (ATM) in November or put the results 

on web site. 
 Emphasis process *and* content of the evaluation. 
 Tailor questions on survey to be relevant to what we are doing. 
 Internal versus external versions of the survey. 

There was further discussion by the group about an outreach strategy. 

 Between “telling industry what we’re doing” and “designing a new survey” it’s probably more 
important to work on the former before the latter. 

 We need an outreach strategy that is targeted and planned to cover all the major meetings. 
Spots on panels and paper sessions to talk about COE CST. Recruit PIs (who may already be at 
the meeting) to give these presentations. The strategy should be developed by both PIs and 
FAA. 

Other thoughts that were expressed during the discussion included the following: 

 Can we assume FAA will identify critical research needs to ensure public safety? Or can the 
survey help identify those needs that can be recommended to the FAA? 

 A survey question category is “FAA AST R&D Task Selection” 

 Show how AST tasks are meeting other FAA line of business mission goals. 

 Survey done in cooperation with CESTAC. 

There were no action items associated with this agenda item. 

1.3 Quarterly Reporting - Orion’s MIS 

This presentation was conducted during the morning session of both meeting days. The 
presentation charts are included in Appendix B Section 4. 

The Orion Management Information System (OMIS) is an internet-accessible database designed 
specifically to collect data for FAA COE R&D grant and contract activity designed by Mr. Fred 
Bowen of Orion America Technology (OAT). OMIS collects all required administrative, 
financial and status reporting information at the appropriate time intervals. 
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OMIS is to be used by all FAA COE CST PIs (to input technical, schedule and budget quarterly 
reports), the COE CST member university finance people (to input quarterly/monthly invoice 
information and matching funds/in-kind information) and FAA AST Technical Monitors (to 
review and concur on quarterly reports). 

The decision to implement OMIS was taken to promote standardized data reporting structure 
within COE CST, to simplify generation of the COE Annual Report, to enables COE data 
collection and reporting of financial information (invoice costs, matching, etc.) and to permit 
COE reporting by user-specified groupings (e.g. sets of tasks, by university, etc.). 

Just as an aside, it is planned that the OMIS will be required of all new FAA COEs that are 
currently being initiated. 

After a live demonstration of the web site, there was some general discussion. 

All PIs were reminded that the next deadline for inputting their required quarterly report 
information was April 30, 2012. 

2. MEETINGS 
2.1 Next COE CST Meeting  

This presentation was given by Dr. Warren Ostergren of NMT during the morning session of 
meeting day 1. This was the first COE CST meeting that Dr. Ostergren has attended. An 
abbreviated version of this presentation was given by Ken Davidian during the afternoon of 
meeting day 2 for those in attendance that missed Dr. Ostergren’s presentation the previous day. 
The presentation charts are included in Appendix B Section 5. 

There was general discussion resulting from this presentation and questions about the timing of 
the agenda were raised. It was noted that November 7 is Election Day and it might not be a good 
time for the meeting because of that conflict. Also, the question of whether the tour to Spaceport 
America could be scheduled for the end of the meeting time instead of the start was raised.  

Assuming that the overall ATM2 will require 2.5-3 meeting days (two days of presentations and 
one-half to one full day dedicated to the Spaceport America tour), PIs should identify their 
preferred set of dates for the late October, early November time frame.  

2.2 COE CST Plaque Photos 

This presentation was conducted during the morning session of both meeting days. Pictures of 
the plaques at many of the COE CST member universities have been received and were 
displayed at the meeting. These pictures are shown in Appendix B Section 6. 

There was no substantive discussion resulting from this presentation.  

Universities that have not yet provided photographs of their COE CST plaque are tasked with 
providing this photo as soon as possible. 

3. EVENTS 
3.1 List of Events: Past, Present and Future 

This presentation was conducted during the morning session of both meeting days. Although it 
was originally listed as “Task Status and List of Events: Past, Present and Future,” there was no 
status update on individual tasks given. The presentation charts are included in Appendix B 
Section 7. 

Lists of recent, current and future events were shown.  
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The following types of milestones related to COE CST activities were requested by the PIs to be 
sent periodically to the COE CST PM. 

 Papers 
 Conference presentations 
 Patents 
 Experimental testing 
 Graduations 
 Awards, Honors 

There was no substantive discussion resulting from this presentation.  

There were no specific action items resulting from this agenda item, but a continuously-open 
action would be for PIs to send the dates and descriptions for any milestones or events (listed 
above) that are related to COE CST R&D activities.  

4. R&D FUNDING PROCESS 
4.1 FAA AST R&D Coordination Plan 

This presentation was given by Ken Davidian on both meeting days. The presentation charts are 
included in Appendix B Section 8. 

The histories of the AST R&D Coordination Plan and the COE CST were shown in parallel to 
emphasize the point that the former was created and has been evolving at the same time that full 
operation of the latter was initiated. Detailed flow-charts and descriptions of the R&D 
Requirements Identification & Integration (RII) and Internal Solicitation for Research (ISR) 
processes were given and discussed. These were important topics to present to the PIs since they 
are being required to fit into the information and timing flow of these processes. 

An observation was made that input from industry needs to be shown at the appropriate places in 
the RII and ISR processes. Ken Davidian will update the AST R&D Coordination Plan to 
address this point.  

4.2 AST’s Strategic Planning Efforts  

This presentation was given by Ken Davidian on both meeting days although the presentation on 
day 2 was a summary version of that given on day 1. The presentation charts are included in 
Appendix B Section 9. 

This presentation began by providing a historic perspective of strategic planning activities and 
then identified the overall scope of strategic planning research. Primary sources for the historic 
perspective was “The Management Myth” by Matthew Stewart and “Strategy Safari” by Henry 
Mintzberg, Joseph Lampel and Bruce Ahlstrand for the scope of research. 

Below is a complete list of the near-term, mid-term and long-term strategic goals adopted by 
AST to guide actions to support the COE CST. These goals are not intended to be “cast in stone” 
and are open to discussion and revision by the COE CST. 

Near-Term Goals 

 Goal 1: Finalize Start-Up Activities 

 Evolve COE Administration 
 Implement OMIS, OAT 
 Modify CAs as needed 
 Annual Evaluation Questions: Baseline Industry Information 
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 Initiate Cooperative Efforts 
 University Pairings 

 Goal 2: Increased Funding and Support 

 Target 1: FAA 

 Approach 1: Unspent FY12 RE&D Funds 
 Approach 2: Inclusion in Existing Tasks 

 Target 2: Other USG– NASA, DoD 

 Approach 1: Looking Over Our Shoulder 
 Approach 2: Participate in Specific Tasks 
 Approach 3: Funding Specific Tasks  
 Approach 4: Long-Term Sponsorship 

 Target 3: Non-US– CSA, ESA, CNES 

Mid-Term Goals 

 Goal 1: Increased Funding and Support 

 Target 1: FAA 

 Approach 1: Funding from Existing R&D Programs 
 Approach 2: Targeted Commercial Space RE&D Funding ($10M) 

 Target 2: Other USG Agencies – NASA, DoD 
 Target 3: Non-Member Universities 

 Goal 2: Increased Value 

 Approach 1: COE CST as a New-Market Disruptive Innovation? 

 "Blue Ocean Strategy" Analysis (Kim and Mauborgne, 2005) 
 Entrepreneurial School 

 Approach 2: Increased Cooperative Efforts 

 "Co-opetition" Value Net Analysis (Dixit & Nalebuff, 1991 & 2008), (Brandenburger 
& Nalebuff, 1996) 

 Positioning School 

Long-Term Goal 

 Goal: COE CST Self-Sufficiency 

Discussion by the group centered on a set of rhetorical questions regarding the COE CST long-
range goals, including “What Does Self-Sufficiency Mean?” and “What Will Be the Form, 
Function and Purpose?” 

There were no action items resulting from this agenda item.  

4.3 External Opportunities 

This presentation was given by Mr. Nick Demidovich of FAA AST Office of the Chief Engineer 
via telecom during the afternoon session of both meeting days. The presentation charts are 
included in Appendix B Section 10. 
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Nick discussed the opportunities for the COE CST provided by external funding sources and 
competitions. It was noted on multiple occasions that federal agencies would like to fund 
member universities for COE CST research but did not have the acquisition instrument to 
facilitate the transfer of funds. 

Discussion of this topic led to a conclusion that the COE CST PM should initiate the indefinite 
delivery, indefinite quantity (IDIQ) contact option with all the member universities. 

4.4 COE CST Cooperative Agreement and Management Plan Changes 

This presentation was scheduled to be discussed during the afternoon of meeting day 1 but was 
mistakenly skipped (due to an impromptu facility tour that ran late and graciously hosted by 
FSU’s Dr. Farrukh Alvi) given by Ken Davidian on meeting day 2. The presentation charts are 
included in Appendix B Section 11. 

Changes to the COE CST Cooperative Agreements (CA) and the COE CST Management Plan 
became necessary when the OMIS was adopted and the administrative functions were transferred 
from NMSU to OAT. 

Proposed Modifications to the COE CST Cooperative Agreements 

The first recommended change was to modify the second and third full paragraphs in Attachment 
1 of all CAs regarding topics of administrative support and quarterly reporting. There are two 
versions of these paragraphs.  

Version 1 reads as follows: 

“New Mexico State University (NMSU) will provide administrative support for the COE 
CST for the planning and coordination of quarterly meetings and the dissemination of 
COE CST publications and information and related activities. NMSU will also 
coordinate and track technical and fiscal reports relevant to COE research and related 
activities for the Florida Center of Advanced Aero-Propulsion, Florida Institute of 
Technology, and the New Mexico Institute of Mining and Technology, to satisfy the FAA 
COE program requirements. The FAA will discuss task requirements with the team 
members. 

“All universities track their own matching contributions and submit quarterly and semi-
annual reports to their lead and to the FAA COE Program Manager and COE Program 
Director. Reports as required by the FAA for quarterly and semi-annual meetings are 
submitted to the Administrative Lead for Preparation prior to the meetings and 
distribution at the meetings.” 

Version 2 reads as follows: 

“New Mexico State University (NMSU) will provide administrative support for the COE 
CST for the planning and coordination of quarterly meetings and the dissemination of 
COE CST publications and information and related activities. Stanford will coordinate 
and track technical and fiscal reports relevant to COE research and related activities 
for the University of Texas Medical Branch and the University of Colorado at Boulder, 
to satisfy the FAA COE program requirements. The FAA will discuss task requirements 
with the team members. 

“All universities track their own matching contributions and submit quarterly and semi-
annual reports to their lead and to the FAA COE Program Manager and COE Program 
Director. Reports as required by the FAA for quarterly and semi-annual meetings are 
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submitted to the Administrative Lead for Preparation prior to the meetings and 
distribution at the meetings.” 

The new paragraph to replace both original versions is proposed to read as follows: 

“All COE CST member universities are required to submit technical and fiscal reports 
on a quarterly basis relevant to COE research and related activities to satisfy the FAA 
COE program requirements. The FAA will discuss task requirements with the team 
members.” 

Issue of modification to all universities to modify the fourth full paragraph in Attachment 1 of all 
CAs regarding topic of report tracking. The original paragraph currently reads as follows: 

“Each University listed above will submit proposals through Grants.gov directed to the 
FAA COE Program Manager and in response to discussions or announcements. NMSU 
will track COE activities, awards, and prepare and submit reports as required for the 
entities listed above. All binding financial terms and conditions will be specified in each 
awarded task issued as an amendment to this agreement.” 

The new paragraph is proposed to read as follows: 

“Each University will submit proposals through Grants.gov directed to the FAA COE 
Program Manager and in response to discussions or announcements. All COE CST 
member universities will track their COE activities and awards and will prepare and 
submit their own reports as required. All binding financial terms and conditions will be 
specified in each awarded task issued as an amendment to this agreement.” 

Proposed Modifications to the COE CST Management Plan 

Next, proposed modifications were discussed to the COE CST Management Plan based on the 
same changes discussed above. First, the organizational structure of the COE CST was displayed 
and the responsibilities of the Planning Committee (PC) were shown. Next the original 
Coordinating Committee (CC) responsibilities were shown but, due to the current situation, the 
proposed set of CC responsibilities was then shown. After some discussion, it was noted that the 
original PC and the proposed new CC were very similar. The next logical step was the proposal 
that the PC and CC be combined into a single Executive Committee (EC). Below are some first-
level details about the idea: 

 The EC would be led by FAA AST COE CST PM, Ken Davidian. 
 EC meetings would be conducted by telecons on a "once every two-weeks" basis with face-to-

face meetings twice a year (at the Annual Administrative and Technical Meetings). The 
telecons will be normally very short unless there were special outbriefs (for example, updates 
from the "Terms of Reference" team) or other topics to discuss. 

 Each university will designate a principal PIs for the EC. 
 Attendance at the EC meetings will be generally inclusive (allowing multiple PIs, student 

observers and staff as needed to attend from any given university). 
 In the event that decisions were not able to be made by consensus in an open session (making 

necessary a vote or closed session), each member university would have a single vote given to 
their principal PI, regardless of the number of PIs sitting on the EC. 

 CESTAC would be represented at the EC meetings (presumably by the CESTAC Chair, Vice-
Chair and/or the COE CST CESTAC Point of Contact) and although they would be a 
contributing member in discussions leading to consensus, they would not be a voting member. 
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The COE CST PM will issue changes to the current CAs and Management Plan for all COE CST 
member universities to enact these changes.  

4.5 Strategic Planning Overview 

This presentation was given by Dr. Patricia Hynes of NMSU during the afternoon session of 
meeting day 1. An abbreviated version of this presentation was given by Ken Davidian during 
the afternoon session of meeting day 2 for those in attendance that missed Dr. Hynes’ 
presentation the previous day. The presentation charts are included in Appendix B Section 12. 

After covering the presentation material, Dr. Hynes asked the group to think about the top three 
benefits of conducting a collaborative strategic planning exercise. The following were the results 
of the group are given in the table below (listed below in no particular order): 

Table 1. Responses to the Question “What are Three Benefits to Collaborative Strategic 
Planning Exercise?” 
 Respondent 1: 

Collaborative strategic planning is beneficial 
because it provides tools for identifying… 
 Long-term goals 
 Necessary resources 
 Division of effort 

 Respondent 2:  
 Avoid “getting money” as the focus of the 

COE 
 Making the COE industry focused and 

directed (not FAA or university) 
 Making a COE unnecessary 

 Respondent 3:  
 Need organizational vision mission, value 

proposition, strategic plan, 
operations/business plan 

 Point all efforts in the same direction 
 Respondent 4:  
 Roadmap to the future 
 Q: What do we mean about us vs. others? 

Who is the “us”? 
 C: must be a living document 

 Respondent 5:  
 Stewardship of tax payer $ 
 Who else? 
 Re-focus on core task … but beware of 

self-fulfilling prophesy. 

 Respondent 6:  
 See how we can involve in the community 

and learn what resources they bring to the 
table 

 Learn what resources they ring to the table. 
 See how the planning community envisions 

our broad environment 
 Respondent 7:  
 Strength of collaborative effort in topics 

identified and capabilities (Same as 9c) 
 Synergistic learning (see what others think) 
 Capability to be a power block in getting 

resources 
 Respondent 8:  
 I hope we do our own plan 
 I am excited about a future we create 

together. We are not only planning our 
future but also the future of our industry. 

 Respondent 9:  
 Reduce duplication 
 Ensures a stable research infrastructure 
 Provides a cross-fertilization of research 

talent and resources (Same as 7a) 

After some discussion, it was determined that responses 7a and 9c were very similar and could 
be combined into a new benefit: Strength of collaborative effort provides a cross-fertilization of 
research talent and resources. 

Other important points that were highlighted included: 
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 Membership of planning community is important and must include industry. 
 Timing of the process is important. 

The overall point was made that this activity could be a proposal for funding in response to a 
future ISR call that would be a collaboration of all nine COE CST member universities. 

There were no action items resulting from this agenda item.  

4.6 Letters Writing Campaign 

This presentation was designed as a group activity/discussion and conducted during the 
afternoon session of both meeting days. The presentation charts are included in Appendix B 
Section 13. 

Because Dr. Wilson Felder (Director of the FAA William J. Hughes Technical Center and 
chairman of the FAA R&D Executive Board) had previously expressed the belief that the AST 
R&D program could be funded at a $10M level instead of the $1M (the current funding level) it 
was thought that AST could request additional funding by demonstrating an overwhelming 
amount of potential research that was currently unfunded.  

This idea generated a lot of discussion and it was quickly determined that overwhelming the 
Technical Center Director with a letter-writing campaign was not the best approach to making 
this request. It was advised by the group that a meeting with AST Associate Administrator Dr. 
George Nield should be arranged and the request for additional funding should be carefully 
coordinated and arranged. 

COE CST PM was tasked with coordinating and arranging the meeting between Dr. Nield and 
Dr. Felder to request additional AST R&D funding. 

5. WEB SITE UPDATES 
5.1 New COE CST web site ideas 

This presentation was designed as a group activity/discussion and originally planned to be 
conducted during the afternoon session of meeting day 2 but was not executed due to time 
limitations. 

6. SUMMARY OF ACTION ITEMS & AOB 

1. FAA AST and PIs should develop an outreach strategy that is targeted and planned to cover 
all the major meetings. Spots on panels and paper sessions to talk about COE CST. Recruit 
PIs (who may already be at the meeting) to give these presentations. (Section 1.2) 

2. All PIs were reminded that the next deadline for inputting their required quarterly report 
information was April 30, 2012. (Section 1.3) 

3. Assuming that the overall ATM2 will require 2.5-3 meeting days (two days of presentations 
and one-half to one full day dedicated to the Spaceport America tour), PIs should identify 
their preferred set of dates for the late October, early November time frame. (Section 2.1) 

4. Universities that have not yet provided photographs of their COE CST plaque are tasked with 
providing this photo as soon as possible. (Section 2.2) 

5. A continuously-open action would be for PIs to send the dates and descriptions for any 
milestones or events (listed above) that are related to COE CST R&D activities. (Section 3.1) 

6. Ken Davidian will update the AST R&D Coordination Plan to show where input from 
industry can be inserted into the RII and ISR processes. (Section 4.1) 

7. The COE CST PM should initiate the IDIQ contact option with all the member universities. 
(Section 4.3) 
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8. The COE CST PM will issue changes to the current Management Plan and CAs to enact 
changes due to admin function and quarterly reporting changes. (Section 4.4) 

9. COE CST PM was tasked with coordinating and arranging the meeting between Dr. Nield 
and Dr. Felder to request additional AST R&D funding. (Section 4.6) 
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Appendix A. FAA COE CST AAM2 Agenda 

FAA AST COE CST YEAR 2 MEETING 1 AGENDA 
 ATTENDEES: COE CST Coordinating Committee members, Other interested PIs, CESTAC 

leadership & interested members and FAA AST Technical Monitors. 
 PURPOSE: To convene the COE CST Coordinating Committee, other interested Principal 

Investigators and the CESTAC to discuss administrative topics of the COE CST. 
 WHERE: COE CST Meetings on both days will be in room 211, Meeting Room B, 2003 

AME Building, Levy Avenue, Tallahassee, FL 32310 on the FSU campus (See note [4] 
below). On Day 1, Breakfast and Lunch are in the AME Building. On Day 2, Breakfast and 
Lunch are in the Turnbull Conference Center, 555 Pensacola St., Tallahassee, FL 32310 
on the FSU campus. 

WED, APRIL 25, 2012 (AME BLDG) THURS, APRIL 26, 2012 (AME BLDG) 

08:00 BREAKFAST (IN AME BUILDING) 

0. ADMINISTRIVIA 
09:00 Introduction [R] 

1. REPORTING REQUIREMENTS 
09:15 Year 1 Evaluation Results (Watts) [R] 
09:45 GROUP ACTIVITY – Part 1:  

Drafting Survey Questions [Note 1] [R] 
10:30 BREAK 
11:00 Quarterly Reporting - Orion’s MIS [R] 

2. MEETINGS 
11.30 Next COE CST Meeting (Ostergren) [R] 
11:45 COE CST Plaque Photos [R] 
12:00 LUNCH (IN AME BUILDING) 

3. EVENTS 
13:30 Task Status and List of Events: Past, Present 

and Future 

4. R&D FUNDING PROCESS – Part 1 
13:45 FAA AST R&D Coordination Plan 
14:15 AST’s Strategic Planning Efforts  
14:45 External Opportunities (Demidovich) [R][3] 
15:15 COE CST Cooperative Agreement and 

Management Plan Changes 
15:30 BREAK 
16:00 Strategic Planning Overview (Hynes) 
16:30 GROUP ACTIVITY – Part 1:  

Letters to Wilson Felder [Note 2] [R] 
17:30 Group Photo 
18 :00 Adjourn 
18:30 DINNER 

08:00 BREAKFAST (AT TURNBULL CENTER)

0. ADMINISTRIVIA 
09:00 Introduction [R] 

1. REPORTING REQUIREMENTS 
09:15 Year 1 Evaluation Results (Watts) [R] 
09:45 GROUP ACTIVITY – Part 2:  

Drafting Survey Questions [Note 1] [R] 
10:30 BREAK 
11:00 Quarterly Reporting - Orion’s MIS [R] 

2. MEETINGS 
11.30 Next COE CST Meeting (Ostergren) [R] 
11:45 COE CST Plaque Photos [R] 
12:00 LUNCH (AT TURNBULL CENTER) 
13:30 FSU FACILITY TOUR 

4. R&D FUNDING PROCESS – Part 2 
14:45 External Opportunities (Demidovich) [R] 
15:15 COE CST Philosophies 
15:45 GROUP ACTIVITY – Part 2:  

Letters to Wilson Felder [Note 2] 

5. WEB SITE UPDATES 
16:15 GROUP ACTIVITY: New COE CST web 

site ideas. 

6. SUMMARY OF ACTION ITEMS & AOB 
16:45 Open Discussion 
17:30 Adjourn 
18:30 DINNER 

Notes 
 [R] denotes Meeting Day 1 material that will be repeated on Meeting Day 2. 
 [1] Think of simple evaluation questions for annual survey. Can include multiple choice or 

ranking (e.g., on a scale of 0-10). Other types? 
 [2] Provide written ideas for at least 3-5 future COE CST research tasks, including the 

following information: Title; Relevance to FAA AST and Commercial Space Industry; Brief 
Statement of Work. 

 [3] Telecon Dial-In #: 712-432-0075, Participant Access Code: 141648# 
 [4] The AME building is not on the main FSU campus but in INNOVATION PARK. Since the 

building is brand new, it does not show up correctly in Google Maps. it is on the corner of 
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Appendix B. Presentation Slides 
1. Introduction 

  

  

  

1

FAA COE CST 
2nd Annual Administrative 

Meeting (AAM2)
on the campus of

Florida State University

Ken Davidian 
FAA Office of Commercial Space Transportation
April 25-26, 2012

2

• WHAT: FAA COE CST AAM2
(2nd Annual Administrative Meeting)

• WHEN: On April 25-26, 2012 

• PURPOSE: To convene the COE CST 
Coordinating Committee, other interested 
Principal Investigators and the CESTAC to 
discuss administrative topics of the COE CST.

AAM2 Logistics: What, When, Why
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2. Year 1 Evaluation Results 
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3. Drafting Survey Questions 
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4. Quarterly Reporting - Orion’s MIS 
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5. Next COE CST Meeting  
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FAA Center of Excellence for Commercial Space Transportation 

24  2012.05.22 FAA COE CST AAM2 Report 
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6. COE CST Plaque Photos 
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10

University of Florida

 

9

University of Central Florida

 

This space reserved for NMSU plaque picture. 

7. List of Events: Past, Present and Future 
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8. FAA AST R&D Coordination Plan 
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9. AST’s Strategic Planning Efforts  
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10. External Opportunities 

  



Second Annual Administrative Meeting Final Report 

Tuesday, May 22, 2012  31 

  

11. COE CST Cooperative Agreement & Management Plan Changes 
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12. Strategic Planning Overview 
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13. Letters Writing Campaign 
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Appendix C. COE CST AAM2 Group Photo 
Below is the photo of the attendees at meeting day 1 of the FAA COE CST 2nd Annual 
Administrative Meeting.  

Pictured from left to right: Ms. Joylynn Watkins (NMSU), Dr. Jay Kapat (UCF), Dr. Dan Kirk 
(FIT), Jesse Feltus (FIT Student), Mr. Ken Davidian (stooping, FAA AST), Dr. Farrukh Alvi 
(FSU), Dr. Nat Villaire (FIT), Mr. Brad Cheetham (CU Student), Dr. Jim Vanderploeg (UTMB), 
Prof. Scott Hubbard (Stanford), Dr. Warren Ostergren (NMT), Dr. Pat Hynes (NMSU), Dr. 
Rajan Khumar (FSU). 

Attendees (in person or via telecom) not shown: Mr. Nick Demidovich (FAA AST), Dr. Patricia 
Watts (FAA COE Program Director), Dr. Tristan Fiedler (FIT), Dr. Dave Klaus (CU), Dr. Norm 
Fitz-Coy (UF). 
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The FAA COE CST AAM2 was made 

possible by the generous contributions and 

efforts of our good friends at FSU.  

Thank You Very Much!  


